DSS- 4037EL (Rev. 9/89)
Transnmittal No: 91 LCM 31

Date: WMarch 1, 1991

D vi sion: Conmm ssioner's
Ofice

TO Local District Commi ssioners

SUBJECT: Administrative Directive Survey

ATTACHVENTS: 1991 Administrative Directive Survey Form
(not available on Iine)

As part of our continuing efforts to inprove the witten comunications of
Departnment policies and procedures to local districts, we are seeking your
i nput on the format and content of Administrative Directives. Qur objective
in conducting this survey is to identify ways in which ADMs can be i nproved
to facilitate inplenmentation of policies and procedures in the |oca
districts. We are particularly interested in determining if the Departnent
can |l essen or elimnate the need for districts to reformat rel eases or seek
additional information and clarification of ADMs.

The enclosed survey formis designed to give us detailed information on the
various processes districts use to inmplenent policy and procedures and the
distribution of the information within the local districts.

| ask that you and your Senior Staff responsible for inmplenentation and
di ssem nation of policy and procedures each conplete a survey form and
return it by March 25, 1991 to:

M chael J. MNaught on
Director, Local District
Pol i cy Communi cati ons
40 N. Pearl Street

Al bany, NY 12243-0001

After staff have analyzed the responses they may find it necessary to
followup on selected districts responses. W will share results of the
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survey and resulting reconmendations with you prior to maki ng any changes.

If you or your staff have any questions, please contact Mchael MNaughton
at (518) 473-6369.

Gregory M Kal adj i an
Executive Deputy Conmi ssi oner



