Transmittal No: 90 LCM 73
Date: My 25, 1990

Division: Ofice of Shelter
and Supported
Housi ng Prograns
TO Local District Conm ssioners

SUBJECT: AFDC Transitional Housing Denopnstration

ATTACHVENTS: Contents of the Concept Paper (Avail able On-Line)

I am witing to informyou of the availability of federal funds under the
Ener gency Services and Shelter AFDC Transitional Housi ng Denonstration. A
copy of the April 6, 1990 Federal Register notice describing this
Denonstration may be requested by contacting the individuals listed at the

end of this letter. Fundi ng under this programis very limted and highly
conpetitive: no nore than three states nmay receive awards based on
proposal s submitted to the state from public or private non-profit
agenci es. States nust subnit an application to the Federal governnment by
July 5, 1990. Al though there is no linmt to the nunber of separate
applications that can be submitted by the State, the federal governnent
expects to fund only one application fromany one state. It will give

favorabl e consideration to applications that provide transitional housing in
nore than one site. This Departnment expects to subnmit one application which
contains no nore than three sites. Local districts are invited to subnit
proposal s under this denonstration in the formof a concept paper, which is
described in the attached outline. Two copies of each concept paper nust be
received by the Departrment by June 12, 1990, and should be sent to the
addr ess bel ow.

Peter R Brest
Acting Associ ate Conmi ssi oner
O fice of Shelter and Supported Housing Prograns
New York State Departnent of Social Services
40 North Pearl Street
Al bany, New York 12243

The basic goal of this denonstration is to show whether it is |ess expensive
and nore effective to house honeless families in receipt of AFDC in
transitional housing than in "welfare hotels." Specifically, the federa



Date May 25, 1990

Trans. No. 90 LCM 73 Page No. 2
governnent wants to determne if transitional housing wll: a) reduce
federal AFDC costs (and concurrently state and |ocal expenditures) as
conpared to the cost of hotel and related expenditures and, b) will

permanently reduce the nunber of hotel units utilized to house honel ess
famlies.

The Federal appropriation of $20 million for this denonstration wll cover
the cost of housing rehabilitation or new construction, and the provision of
on-site social services. These funds are not available to acquire or |ease
property or to provide operating costs. The denobnstration project may be for
a period of up to 42 nonths. Soci al services nmust be provided for at |east
24 nont hs.

The Departnent has witten to all non-profit tier Il famly shelter
providers informng them of the availability of funding under this
denonstrati on. If you are contacted by a non-profit provider in your
district regarding support for their application under this program we
woul d ask that you assist themin any way you can. It would be very hel pfu

if you can designate a contact person from your agency to work on this
effort, preferably someone who is famliar with the honel ess problemin your
district and is available to provide technical assistance and guidance at
the district Ilevel. The staff of the Ofice of Shelter and Supported
Housing will also be providing technical assistance during the application
process.

The Departnent wll determine which proposals to include in the State's
application to HHS and reserves the right to reject any and all proposals.
As indicated previously, the Departnent expects to subnmit a conbined

application for up to three sites. Criteria for selecting applications wll
i nclude, but not necessarily be limted to, the follow ng:

- the nature and | evel of the problem of honelessness in the

county from which the application is made, including the
nunber of honeless famlies currently living in welfare
hot el s;

- the potential ability of the proposed project to begin
operations within a short tinme-frame after the federal grant
is awarded in the fall of 1990 (HHS will award extra points
for nmeeting this criterion);

- the ability of the proposed project to be easily convertible
to permanent housing when it is no longer needed as a
transitional housing facility;

- the potential ability of the proposed project to neet the
above-stated objectives of the denonstration (cost and unit
reduction);

- the provision of additional or subsequent funding from other
sources to continue the project when federal funds are
exhaust ed;
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- the denopbnstration of |inkages to other providers of services
to the honel ess;

- the denpnstration of public/private part ner shi ps or
arrangenents.

I f you have any questions regarding this denonstration, please feel free to
call Peter Brest, Acting Associate Conm ssioner, at (212) 804-1295 or
M chael Asbury at (518) 474-0358.

Thank you for your continued interest in serving the honel ess of New York
State.

Peter R Brest

Acting Associ ate Conmi ssi oner

O fice of Shelter and Supported
Housi ng Prograns



At t achnent

Enmer gency Services and Shelter AFDC Transitiona
Housi ng Denobnstrati on Program

Contents of the Concept Paper
(not to exceed 10 pages)

Description of the need and the population to be served.

Description of the proposed project site, including existing conditions
and proposed or actual site control.

Description of the design of the proposed site, including a narrative
description of the type of housing design and construction, wth
estimates of the probable cost of construction, acqui sition,

prof essi onal fees and ot her devel opnent expenses.

Description of the probable sources of proposed capital funding
including the level of commtnent for each source of proposed funding.

Description of the proposed operating expenses for this project
distinguishing real estate operating expenses from social support
servi ces expenses.

Description of the proposed sources of operating revenue including the
| evel of commitnent for each source of proposed funding.

Description of the support service to be provided for this project. Be
sure to explain the responsibility of each agency invol ved.

Description of how assets and finances wll be nmanaged for this
project. Be sure to explain the role of each agency invol ved.

Description of how your project could nmeet the application requirenents
noted under Part B, Paragraph 4 of the Federal Register notice, which
require that proposed projects nust:

a. Provide housing in transitional facilities only to honeless
famlies who are recipients of Ad to Famlies wth Dependent
Children wunder the State plan and who reside in commercial or
simlar transient facilities;

b. Per manently reduce the nunmber of roonms used to house honeless
famlies who are recipients of such aid in comrercial or simlar
transient facilities by the nunber of wunits nade available in
transitional facilities in accordance with paragraph (1) of Part
B; and

C. Provide that the Federal share of the total anount of cash
assi stance provided under the project to famlies residing in
transitional facilities plus the total amount of grants nade to
the State wunder this section nust be less than or equal to the
Federal share of the cost of housing such famlies in comrercia
or simlar transient facilities (including paynments nade to cover
basi ¢ needs and services of such famlies).
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10. Description of whether and how your project could neet the preference
and priorities for funding stated in the Federal Register notice.

11. Provide a tinetable for the construction/rehabilitation phase and the
commencenent of the operational phase.



